 SPEAR: Procedural  Handout for Spring 2009


Mission: SPEAR will increase environmental awareness and promote more environmentally sustainable habits and infrastructure within the Vanderbilt and Nashville community.

a. SPEAR will strive to redouble our efforts on campus while maintaining a presence in the Nashville community because SPEAR’s primary commitment is to the University.

b. SPEAR will make an attempt to work closely with the administration on all projects so as to maximize available resources in the quest for sustainability.

“Sustainability is at the intersection of environmental, economic, and societal stewardship.” – Michael Crow, President of Arizona State University

Projects: Procedure

1. Idea Generation

2. Research

a. Always start within SPEAR: speak to officers, members, or advisors 

(Jennifer Hackett, SustainVU, Andrea George, Randy Tarkington)

b. Check the website: old documents and files available through officers as well

c. Look to other groups and campuses to see what they have done

3. Proposal

a. Ascertain project’s applicability to Mission, cost, feasibility, long-term impact, and overall sustainability

4. Publicity

a. consider target audience, then consider word of mouth, presentation/speech, posters, table toppers, university calendars, periodicals, SPEAR E-newsletter, facebook, Residence halls (RAs), Academic departments, other student org.’s, listserves.

5. Planning an Event

a. Logistical Issues need to be dealt with through the Office of Reservations and Events (location, lighting, sound system, staging, parking, etc.)

6. Supplies

a. Make a list of necessary supplies with cost list, then check current inventory.

7. Communication 

a. Listserve, E-newsletter, facebook, e-mail, phone, meetings (team, officer, and general body)

* Note: Current and former officers should be your first and best resource in terms of planning and executing a project.  Do not hesitate to bring them any questions, ideas, or suggestions.

