Executive Summary 

This document describes the entirety of the business in two or three 
Overview 

This section consists of a single paragraph that describes the business you intend to develop, the target market for the product, the benefit the product provides to that target market, the competitors for the product, and how the product is different from competitive solutions in the market. A sample overview paragraph might look like this: 

<Product name> is a <type of product/category description> that delivers <statement of benefit>. Unlike <specific competitor or competitive category>, <product name> provides <statement of differentiation>. 

For example: 

PayPal is a web-based payment service that allows buyers and sellers to transfer funds instantaneously while protecting against fraud and identity theft. Unlike credit cards, PayPal allows any merchant to accept funds, and allows customers to pay for goods without disclosing sensitive banking or personal information. 

Problem 

This section consists of a handful of bullet points that concisely identifies the problems the business is designed to solve. Less is more. 

Solution 

This section consists of either a short paragraph or a handful of bullet points that concisely describe the product and how it addresses the problem outlined in the previous section. 
For example: 

PayPal provides an easy-to-integrate web-based payment service that can be used by any merchant to accept payments over the Internet. Users create a PayPal account linked to their bank account, and use it to pay for goods without revealing their credit card or banking information. PayPal transfers money between customers and merchants, and protects both parties from fraudulent transactions. Merchants get access to paying customers they are currently unable to access without a merchant accounts, and customers gain the ability to make risk-free online purchases. 

Opportunity
This section consists of one or two short paragraphs, or a handful of bullet points that define the market opportunity that the product is designed to capture. It’s important to cover the estimated size of the market, the estimated growth of the market, and the characteristics of the target customer. 

For example: 

Online retail sales in 1999 reached $X dollars, a growth of X% over the previous year. By 2005, Jupiter Research estimates that online commerce will comprise $X dollars annually, or X% of all retail sales. Currently, only X% of the X small merchants making less than $X annually are currently exploiting the Internet to reach customers online. In a recent poll, X% of these merchants indicated their inability to secure a merchant account as the major barrier to them selling online. A web-based payment processing system would remove this barrier, and permit an estimated $X in additional online transactions to occur annually. 

Competitive Advantages 

This section consists of one or two short paragraphs, or a handful of bullet points that define the merits of the product over similar products, alternatives and substitutes that exist in the market. Compare competing products in terms of market share, quality, price, and other relevant aspects. What is it about your product that will make it saleable? What are the major strengths and weaknesses, financial position, and profitability of your competitors? Why are competitors not meeting customer needs? Why are they vulnerable? 

For example: 

PayPal’s competitive advantage over competitors is twofold: 

· Ease of integration: Any merchant can use PayPal’s tools to quickly add payments to an existing web site in minutes, allowing it to address markets not served by traditional merchant accounts and entrench itself in the market 

· Fraud detection: PayPal’s patent-pending fraud system allows it to detect and prevent unauthorized payments, reducing the cost and risk of making purchases online versus traditional credit cards 

Team 

This section consists of a short one or two sentence bullet describing each of the core members of the team. Each bullet should provide the name of the team member, their role in the organization, and highlights of their relevant skill or career experience. 
Financials 

This section consists of a handful of bullet points that describe the economics of the business. Funding Required 

