Vanderbilt Green Fund Charter
I. Mission:
The Vanderbilt Green Fund (VGF) Committee will systematically reduce Vanderbilt’s energy and water consumption by funding projects with both environmental and economic benefits.
II. Logistics:
The fund provides up-front capital to projects intended to reduce energy and/or water consumption. The Fund acknowledges that in many cases projects may reduce energy consumption but realize no savings due to increased energy costs. Vanderbilt Housing and Plant Operations will make an annual input of $75,000, as budgetary resources of the respective units allow.  This money will be issued to projects as a grant, not in the form of a loan.  This will be done over a three year period, at which time we will assess the concept of the fund and entertain an option to set up a revolving loan fund. The fund is open to any additional donations from administrative reallocations, student fees, university departments, grants, alumni, and payroll deduction for employees.
III. Eligible Projects:
Eligible Projects will accomplish one of the following:
Reduce energy use and/or water consumption
Reduce greenhouse gas emissions
Install clean sources of energy 
Reduce sewage or pollutants
Spur behavioral change to reduce energy or material consumption through education

Preference will be given to funding projects that have both environmental and economic benefit to Vanderbilt University.

IV. Committee Structure:
Six students, one faculty, and six administrators will compromise the VGF Committee to make recommendations on viable projects for implementation. Administrators will include a representative from the Sustainability Office, Plant Operations, Campus Energy Manager, Director of Housing Operations, and representatives from the Dean of Students (Andrea George, Mark Petty, Darren Bevill or Mitchell Lampley, Jim Kramka, Jack Davis & Clayton Arrington). Students can apply by application submitted to the VSG President.  Minimally, the President of SPEAR or their designee, the President of Alternative Energy Club or their designee, President of VSG or their designee, and the VSG Environmental Affairs Co-Chair will sit on the committee in addition to two people appointed from the general student body by VSG.  The Chair of the VU Environmental Advisory Committee will represent faculty on this committee.  The Sustainability and Environmental Management Office will convene meetings and organize the activities of the board.

V. Decision-making Process:
The committee of thirteen members will take careful consideration of logistical and economic concerns for each project. Any student, faculty, or group associated with the university can propose a project to Vanderbilt Student Government (VSG).  VSG and students on the committee will then review the projects and take 3-5 per year to the Campus Energy Manager for analysis.  VSG and student representatives on the committee will then present these projects with the analysis to the VGF Committee.  Projects will be approved based on consensus of the group, with final approval from Plant Operations.  Regardless of projects in process, the VGF Committee will meet at least once a semester, with additional meetings called as needed.
Proposed projects will be reviewed based on responses to seven factors:
1. The Project Description: A basic description of the project that identifies preliminary material, location and informational requirements.
2. The Project Goal: A statement of which principle of eligibility the project falls under and a description of how this project will meet that goal.
3. The Environmental Impact: The impact the project will have on the university’s energy consumption, carbon footprint, and general sustainability.
4. The Resource and Cost Savings: The annual resource, and therefore monetary savings of the project.
5. The Cost: An anticipated budget of: construction costs, design costs, construction management costs (if applicable), demolition costs (if applicable), inspection fees and other extraneous costs.
6. The Payback Period: The payback time based on the calculated savings.
7. The Schedule: The schedule and timeline for design and implementation of project. 
8. Collateral Effects: The potential responses, risks, secondary effects of the project.
